








n We believe it makes good
business sense as being able to
identify, understand and respond
to the needs and aspirations of all
sections of our community allows
us to deliver services people want

Regulatory & Statutory Duty

CHP has to assist the Housing
Corporation fulfil their duties under the
Race Relations Amendment Act 2000
and must have in place polices which:

e Eliminate unlawful racial
discrimination

e Promote equality of opportunity

e Promote good relations between
different racial groups

Additionally under the Housing
Corporation’s Regulatory Code 2002
CHP has to monitor performance in
respect of:

e Lettings

e Tenant satisfaction

e Dealing with racial harassment
e Governing body membership
e Staffing

e Resident group membership

e Employment and performance of
suppliers, contractors and
consultants

Developing our strategy

An Equality Working Party (EWP)
made up of staff, board and resident
representatives was set-up to look at
equality issues. The group carried out
an equality audit of all service areas
and used their findings to develop this
equality strategy and action plan.

Equality Action Plan 2003-4

Some of the key themes within our
Race Equality Strategy and action plan
focus on:

¢ Understanding our communities —
gaining a better knowledge of the
characteristics and needs of our
local communities

e Tackling discrimination — working
with staff, residents and other
agencies to tackle discrimination
and promote community cohesion

e Communications and Publicity -
improving how we communicate
and publicise our commitment to
equality and how we welcome
diversity

¢ Resident and Community
Involvement - highlighting our
expectations and supporting
involvement throughout the
community

e Training - provision of equality

and diversity training to staff,
residents and other stakeholders
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e Best Value and Improvement -
Continually improving existing
services and developing new ones

e Partnership working — developing
new and existing partnerships,
supporting research and good
practice and assisting our local
authority partners to meet their
own race equality aims

Outcome Expectations

We believe our strategy and action
plan will help bring about the following
outcomes:

e Recognition from the wider
community that CHP welcomes
diversity and champions equality

e Levels of satisfaction with CHP
services among residents from
ethnic minority groups that are as
high as other residents

e Staff, membership of residents
groups, Board membership and
contractors reflect local
communities

e CHP gains a reputation for taking
prompt and effective action against
perpetrators of racist incidents and
takes a lead role in developing
Borough-wide anti-racist protocols

e CHP effectively meets changing
community needs through new
business and partnership working

In Summary

e CHP will treat all of its customers,
employees and partners fairly and
not discriminate

e CHP will regularly monitor its
performance in respect of race
equality and set improvement
targets where appropriate

e CHP will regularly consult with its
stakeholders on race equality
issues and publish information on
how well we are performing

e CHP will ensure that any
organisations working on our
behalf meet our equality
standards/aspirations

e CHP will provide its staff and
others with race equality training

e CHP will deal promptly and
effectively with any incidents of
racial discrimination

A full copy of CHP’s Race Equality
Strategy is available by contacting
our Policy and Research Advisor on
01245 613000 or can be viewed on
our website www.chelmerhp.org.uk
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Please contact us if you would like a copy of
this document in large print, British Sign
Language DVD, on CD or in another language.
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Bir ¢evirmene gerek duyuyorsaniz veya bu bilgilerin baska bir dile terciime
edilmesini ya da kaset, CD, biiylk yazi gibi baska bir formatta olmasini arzu
ediyorsaniz LUTFEN BIZE BILDIRINIZ. Turkish
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Bengali

If you have any queries please contact us:
Tel: 0845 155 3000

Minicom: 01245 613188

Email: enquiries@chelmerhp.org.uk

Visit: Atholl House, 65a Duke Street,
Chelmsford, CM1 1LW

Write to: Myriad House, 23 Springfield Lyons Approach,
Chelmsford, CM2 5LB
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